Action plan to prevent and deal with
violence inthe schools:
tet’s work on it together!

COMMISSION SCOLAIRFE

Fastern Townships

SC100L Boarn

REFERENCETOOL FORTHE ELABORATION OF THE ANTI-BULLYING AND ANTI-VIOLENCE PLAN

Approved by the governing board on Dec, 13,2021

Name of the school: Knowiton
Academy

8 ELEMENTARY SCHOOL Date: Number of students:

® SECONDARY SCHOOL | Nov.252021 265

Pnncipal;

Name of the person who will follow through when an actof
intimidation or violence has been reported:
Renalee Gore

Function: Principal

Team Coordinator: Charlotte Coles

Function: Head Teacher

This anli-violence and anti-bullying plan is inspired by the values of the Educational Project of the schoal.
strong attachment, self- regulation, meaningful participation, high expectations are our protective factors
students feeling safe at school

KA being a positive learning climate

Students thrive when a healthy mind and body balance is taken into consideration
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Priorities:

To have all students and staff feel safe while at school. To have students and staff believein themselves and
strive to be their very best. To teach students various strategies to self- regulate. To promote friendship,
respectandkindness. "Always try to be a little kinder thanis necessary"

O_u_.mo:<om" Starting with priorities, set objectives that contain a verb, a goal, a targeted population and a deadline to reach the
objective

Obj. #1: To help ourhigh needs students self - requlate

Means: Nurturing Support Centre, Re-Adaptation Officer, Centre of Excellence -Behaviour Management- Riverside

Modalities (facts, data, observations, surveys throughoutthe year): Specific targeted reporting, monthly Nurturing Support -
Center meetings. Site based special needs committee meetings run by resource teacher.

Obj. #2: To create link with school, family and outside resources

Means: Main Dans La Main, Lions, Optimists, Pedo- Psychiatry, Cavaletti, CLSC, Caroline Hui- OT, Naida Houle ETSB OT.
CRDI, Shine Program, parent sessions, KA school garden, ETSB professional team

Modalities (facts, data, observations, surveys throughoutthe year):
Referrals to outside services, Promote garden and other activities participation, Number of guest speakers

Anti-bullying and anti-

an end to all forms of bullying
and violence, in particular
those motivated by racism or
homophobia ortargeting
sexual orientation, sexual

violence plan components Descrigtion Tenele
Art.75.1 No. 2 QEA Current Description
2. Prevention measures to put | pPractices ongoing

Self-regulation programs throughoutthe school

Sports and many recess/ hoon hour activities

Guest speakers

ERC program - fargeting key subjects as per QEP. Number
of teaching hours as per QEP directives. (Examples: anti-bullying,
racism, discrimination, sexuality, human rights, genderequality,
bounadaries, personal space, consent)
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Palice Officer will be invited back this year to talk to Cycle 3/Sec.1 classes
on pertinent issues and consequences of their actions(QPP)

Anti-bullying and anti-

Description

New practices | parent Workshops. - on dealing with both children and adult stress, Winter/Spring 2022
dobe anxiety..
established
Sections # 3 to 9 could be included in an intervention protocol on bullying and violence
Timeframe

arents to collaborate in
and stopping

preventing
bullying and violence and in

Involve students in finding sotutions and owning up to their actions
and finding solutions/making better choices

Ongoing communication with parents - working together

violence plan components
Art75.1 No. 3 QEA Current KA Code of Conduct/RulesTo Live By - goes home to be goneover | Yearly at start of school year
3. Measures to encourage | practices and signed

ongoing

ongoing
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Sections Nos. 3 to 9 could be included in an intervention protocol on bullying and violence

Anti-bullying and anti-
violence plan components

Description

Timeframe

Art.75.1 No.4 QEA
4. Procedures for reporting, or
reqgistering a complaint

concerning, an act of
bullying or violence and,
more particularly, procedures
for reporting the use of
social media or
communication technologies
for cyberbullying purposes,

Some examples:
Locked mailbox
Email address of the person at the schoolwho has
been designated Lo receive reporis
P d for porting of an avent
for studenis
for stat! members
for parents
fors person oulside of the school

Method(s) used to make raporting procedures kaown
¢ sludents. parents amd staff

Current
practices

Confidential means of reporting incidents (locked boxes, reporting
forms that go to Re-Adaptation Officer, email, phone calls, in person

Principal has an open door for reporting and mediation
Forms available on school web-site and at office
Working together for the mutual benefits of the student
Digital Citizenship workshops to all classes

Missing Children's Network safety session every 2 years - all students
and a parent session as wel!.

Strong focus on how we talk to each other (respect and kindness)

Inviting Police to speak to students

ongoing

Practices to
enhance

Qutside agencies - better communicationflinks

Studentwiilingness to report for self and for others

Continuous
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Sections # 3 io 9 could be included in an intervention protocol on bullying and violence

Anti-bullying and anti- Description Timeframe
violence plan components
Art.75.1 No. 5 QEA Current | ongoeing
5. The actions to be taken practices
when a student, teacher or Follow our Guidelinesto Live By

other schooi staff member or
any other person observes
an act of bullying or
violence;

inform Principal / person in charge

Follow established reporting system/ procedures

Some examples:

Intervéming according 1¢ the school's conflict
resoluton system and code of conduct

Sloppng valence Practices to

Naming 1he bahaviour 03—.-0_.:“0
Shifting towards appropnate behaviour
Brisfty venfying the nature of tha agt (wolence June, 2022
bultying &r ather]

Providing areferral lor a maore in-depth evaluation if —HO__OSTCU
there ara 3gns of violence or bultying

ﬂg_o,cc_:ﬁ u.n?g— procedures with respact to L
eanfiaraeey Communication between supervisors, teachers, and administrator

Actions [or students {viclims, wilnesses and
parpedraiors }{refer 1o ETSB Aclion Plan}

Actions for parents {parants of viclims, wiinesses

and perpatrators) (rafer 1o ETSB Action Plan) -
Organang a supped grous forthe stusemsmvones | NEW practices | More frequent meetings between supervisors and NSC partners June, 2022
to be

established
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Sections # 3 to 9 could be included in an intervention protocol on bullying and violence

Anti-bullying and anti-
violence plan components

Description

Timeframe

Art.75.1 No. 7 QEA

measures for any student
whaois a victim of bullying or

Current
practices

Making sure that there are safe places for studentsto go - oasis, nest,
homeroom class

protective measures - sheltered recess, sheltered lunch, early check-in
etc.

Communicating with parents of both victim and perpetrator while
taking into accountthe interest of the student(s)

Creating a climate of trust and confidence during the interventions
Guaranteed support when needed

Supporting the student's efforts to better integrate themselves into the
school environment

Guiding the student towards taking responsibility - perpetrator
referring individuals to school's Professional resources

Staff Professional Development

Re-adaptation Officer support

ongoing
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Art.75.1 No. 8 QEA

8. Specific discipiina
sanctions for acts of
bulitying or violence,
according to their severity

or repetitive nature;

Some examples:
Making up for last time
Withholding pnvileges
Remaving 1he studant irom group
‘WrHing & persenal reflection
Wrimg a parsonal research projacl and presenting
this project
Ratention dunng or after school hours
Acceplable bahaviour conirac!

in-school or oul of school suspension. with retefn Lo
school

Polica complaint

Current
practices

in school detention; loss of recess and or lunch hour privileges for a
set time at office

Qasis room interventions,

Time away from class routine or special activities

Home suspension with parental involvement

Students senthome as a preventative measure- "take a break for the
rest of the day" (Tomorrow is a new day)

Reparations

Reflections

Loss of activities

Mediation meeting with one or more of Psycho-educator/ Principal/
HR teacher/ Re-adaptation officer

Safe School Assessment (in extreme cases)

Special plans for individual students

Referral to internal or external services

Home services for period of time if needed

ongoing

Practices to
enhance

Foltow up from incidents

Continuing implementation Of Nurturing Support Centre strategies for
our Nest/ Oasis

Home communication to encourage partnership

Betterfeasier /smoother links/ partnerships with outside agencies
Staff consistency in implementing " Guidelines to Live By"

June, 2022

New practices
to be
established

Future parent workshops

2021-22
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Other elements related to the
plan that should be foreseen

Description

Timeframe

Art. 75.2 QEA Current Principal (and key others people) meet with studentwhois the victim | ongoing
practices in a safe, frusting atmosphere to discuss whathappened and what
The anti-bullying and anti-violence they need
plan must specify the form and
nature of the undertakings to be Principal informs parent of incident and measures that are to be taken
given by the principal to a student
whois a victim of bullying or Principal ensures thatthe studentis safe at school (any protective
violence and to his or her parents. factors that are needed are putin place). sheltered recessiunch etc.
tnvolvement of professionals if needed (intermal or external)
Practices to communication with parents of bullying/victims June, 2022
enhance
follow ups- check-ins with students
New practices | Offer of external services when needed
to be
established
Art. 75.2 QEA Current Principal meets with perpetrator to discuss what happened ongoing
practices

It must also prescribe what action
must be taken by the principal to
deal with the perpetrator and his

form and nature of the
undertakings they must give in
order to preventany further act of
bullying or violence.

Consequences will be discussed, decided on and implemented
including any restorative justice to victim

Bullying/iviolence/major infraction sheetis filled out and signed by all
parties and senthome fo be signed and returned

Parents are contacted, infraction discussed and consequences

If a meeting is needed. it is arranged with the parent. Parents' roles
discussed and how they can supportthe school with their child.
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